LPA  1/5/16 Minutes
Attendance-Alison Gaffney, Jennifer Wells DiPentima, Chris McInvale, Maya Liss, Brian Dreyfus, Cindy Nick, Tom Ford, Mark Dionne, Colby Fraschilla, Lisa Stopka, Christine Gerardi
Called to order: 6:37pm

1)    Mark Play updates- surge in enrollment for Sound of Music, 131 kids total, 
Grades 1-4= 71, Grades 5-8=60 41 new kids/siblings, 103 girls, 28 boys, Lyman is largest representation. Thank you to the numerous returning volunteers. Discussion regarding play fundraisers, logistics of kids' messages on wall for musical with larger volume

2)    T-shirt contest- Winner is Cate Gavin, Melissa McInvale is working on the order
3)    Brian- Ways & Means updates- Coupon book- raise 2500 total (included 500 in donations). May do this fundraiser again next year- 1 book per family vs 1 per student, 15 percent of the books were not returned. Bjs membership- $150 dollars raised, 30 total memberships. New ideas for fundraisers? Idea- for a company to come in and do a student store- kids can purchase low cost items ($2 dollar plants etc.) for Mother, Father Day gifts etc.
4)    Maya cultural arts updates- February 4- school presentation (music, culture, dance- Ginga Barazileria. Goal is for all students to participate in the HOT initiatives, smaller tiles for the wall perpetual murals.  Last year- Mr. Moriatry/Polansky ¾ participated, this year will be Kozlik, Greco & Sorensen ¾ - Native Americans 
5)    Mr. Ford updates- January 14- first band "informance", informal, mini-concert demonstrating student learning. Lyman Lights is June 12 (without snow dates). January 15 is early dismissal. Community Round-up was a great success, large turnout, Thank you to Carol Sibiskie for lead teacher representation. March is teacher conferences. January 27- is the teacher/holiday luncheon- the theme is comfort food with plaid decorations
6)    New Popcorn machine for Durham Fair corn booth- we are in need of a new machine, larger would be better, more visible to the public for increased sales. We may need a new cooler as well (estimated cost $350)
7)    In February- will announce budget updates. We will also have open office positions for JLPA- President, Treasurer (2 year terms ending). Any additional help with the time-consuming Ways/means position would also be appreciated. Ideally, to shadow a member in the current position would be beneficial for succession planning. 
8)    Babysitting- we are looking for high school to gain volunteer hours for babysitting during our meetings. Post in town times, at Coginchaug, etc.
9)    Ski Club- Cindy Nick- 80 kids total registered from 3 schools, Wednesday Night
                Meeting Adjourned: 7:53pm (motion 

